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Project Overview and Priority Alignment
As specified in the Governance Charter, the BoS CoC has aligned itself with HUD priorities focused on ending the
crisis of homelessness, promoting self-sufficiency, improving outcomes, and minimizing trauma. While much of

the scored information will be taken from agency and project HMIS APR data, agencies were asked to respond to
questions, addressing the various objectives of the CoC.

Project Overview and
Priority Alignment

Possible Points

Score

Project Summary

(3 possible total points)

Response is clear and concise and gives a complete picture of the
project = 3 points

Response gives an adequate description of project, but leaves a
few unanswered questions = 1 points

Response unclear and leaves unanswered questions about
purpose of project = 0 points

Service Participation
Requirements

(6 possible points)

Agency requires or will require service participation for program
participants full points if documentation included = 6 points

If services are required or will be required but no documentation
was submitted = 3 points

Service participation is not required, not addressed in narratives,
or response leaves unanswered questions = 0 points

Substance Abuse
Treatment, Outpatient
Treatment, and Peer
Recovery Specialists

(6 possible points)

Applicants were asked to identify which of the following will be
provided by the project, and a detailed narrative for any they
selected as being provided by the project:

1. Substance use treatment is available on-site and list the
treatment provider in the response (TH/RRH/PSH projects
only). Please list the treatment provider in your response
(available to housing projects ONLY) and a detailed
response was provided = 2 points

2. This project provides outpatient treatment for mental
health and substance use disorders with a range of
appropriate levels of care, psychosocial interventions,
medication management, suicide prevention, and recovery
supports and a detailed response was provided = 2 points

3. This project provides access to peer recovery specialists or
other forms of peer support and recovery navigation, and a
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detailed response was provided = 2 points

Possible Points

TH/RRH/PSH housing projects (numbers 1, 2, and 3)

- “Yes” checked and a sufficient response is provided for all
three checked yes with a detailed narrative provided = 2
points each (6 total possible)

- “Yes” checked, but response was lacking details = 1 point
each

- If no narrative was provided = 0 points each

Supportive Services Only (SSO) projects (numbers 2 and 3)

- “Yes” checked and a sufficient response is provided = 2
points each (4 total possible)

- “Yes” checked, but response was lacking details = 1 point
each

- If no narrative was provided = 0 points each

Family or Support
Reunification

(3 possible points)

Project assists with, or will assist with, family or support-network
reunification efforts for individuals experiencing homelessness or
living in CoC-funded housing (e.g. case management, travel costs,
arrangement of assistance in another geographic, area and the
response provides a clear description = 3 points

Project assists with, or will assist with, family or support-network
reunification and response gives an adequate description of
project, but response leaves a few unanswered questions = 2
points

Project does not assist with, or will not assist with family
unification OR a response was not provided = 0 points

High Utilizers of
Healthcare Systems

(3 possible points)

Project provides, or partners with an agency to provide (or will
provide/partner with agency to provide), specialized supportive
services for homeless individuals with a high level of medical
needs and response gives a clear description = 3 points

Project provides, or partner with an agency to provide (or will
provide/partner with agency to provide), specialized supportive
services for homeless individuals with a high level of medical
needs, but response leaves a few unanswered questions = 2
points

Project does not provide, or partner with an agency to provide (or
will not provide/partner with agency to provide), specialized
supportive services for homeless individuals with a high level of
medical needs, OR a response was not provided = 0 points

Objective 1-A: Increase
Progress towards
Ending Chronic
Homelessness

Coordinated Entry

Agencies were required to answer “Yes” or “No” to each response
and to provide an explanation to support EACH answer. Points
are not automatic; if explanation is not provided and/or does not
back up answer award zero points. Checklist-

A-C:

Part 1
score
(A)
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Participation and Client
Assessment,

(9 possible points)

Yes (and response fully addresses and clearly demonstrates
requirement is being met) = 3 points

No (or response does not fully address or does not demonstrate
requirement is being met) = 0 points

Agencies were required to explain and discuss: a) process of
assessing clients using the appropriate VI-SPDAT, or participation
in a local Coordinated Entry implementation (as it relates to
assessment), b) how the project prioritizes clients as outlined in
the CoC Written Standards and Coordinated Entry Written
Standards Policies and Procedures, or participation in a local
Coordinated Entry implementation (as it relates to prioritization of
clients and project acceptance of clients through the referral
process) for this program, and c) program entry requirements and
restrictions for homeless persons to access and be accepted into
this program. Agencies not providing a complete response may
not receive full points (A-C).

(9 possible total points)

Objective 2: Increase
Housing Stability

Standard Baseline: 85%

PSH Application answer
for E

[(c+d)/a x 100 = %]

RRH Application answer
forD

(c/bx 100 = %)

(6 possible points)

Performance
85% or above meets the standard
84% or below does not meet the standard

Explanation (6 possible points)

Project is meeting or exceeding the standard and response on
how they will continue to maintain or exceed is clear and concise
=6

Project performance is 79%-84%, and response on how they will
work to meet it is clear and concise = 4 points

Project performance is 78% or lower, and response on how they
will work to meet it is clear and concise = 2 points

Project is not meeting the standard, and response doesn’t address
how they will work to improve performance = 0 points

Objective 3: Increase
Project Participant
Income

Standard Baselines:

Total Earned Income is
20% and

Total Increased Income
is 54%
Earned Income (ALL)

Application answer for E

Increased Income
Stayers (ALL)

Application answer for

Applicants were asked to report on Performance for a) Earned
Income and b) Increased Income

Part 1 (A):

A. Total Earned Income is at 20% or above meets the
standard

Total Earned Income is less than 20% does not meet the
standard
20% or higher = 4 points
15%-19% = 2 points
14% or less = 0 points
(4 possible total points for A [Earned Income])

Part 2 (B):
B. Total Increased Income is at 54% or above meets the

Part 1
score
(A)

Part 2
score

(B)

Part 3
score

(€
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H

Increased Income
Leavers (ALL)

Application answer for K

(12 possible points
total/4 each)

standard

Total Increased Income is less than 54% does not meet
the standard

54% or higher = 4 points

49%-53% = 3 points

35%-48% = 2 points

34% or less = 0 points
(4 possible total points for B [Increased Income
stayers])

Part 3 (C):
C. Total Increased Income is at 54% or above meets the
standard

Total Increased Income is less than 54% does not meet
the standard

54% or higher = 4 points

49%-53% = 3 points

35%-48% = 2 points

34% or less = 0 points
(4 possible total points for C [Increased Income
Leavers])

Explanation-

Agencies were required to explain responses for “a,” “b,” and “c”
as to the steps that agency has in place to assist participants in
increasing employment income. Projects with zero client turnover
during the reporting period should describe client progress in
meeting the objective to maintain or improve income for
participants. Agencies not providing a complete response may not
receive full points (A, B, or C).

Objective 4: Increase in
the Number of
Participants Obtaining
Mainstream Benefits

RRH and PSH Standard
Baseline: 80%

Application answer for C
(A/B X 100 = %)

(6 possible points)

Performance
80% or above meets the standard
Below 80% does not meet the standard

Explanation (6 possible points)
Project is meeting the standard and response on how they will
continue to maintain or exceed is clear and concise = 6 points

Project performance is 50-79% and response on how they will
work to meet it is clear and concise = 4 points

Project performance is 49% and lower and response on how they
will work to meet it is clear and concise = 2 points

Project is not meeting the standard, and response does not
address how they will work to improve performance = 0 points

TOTAL
(54 points maximum)
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Project Overview and Priority Alignment (54 possible points):

TOTAL POINTS (54 maximum points):
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